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Overview

nn Both Winners & LosersBoth Winners & Losers
tt Defining character ist ics?Def ining character ist ics?

nn Thoughts on pol icy & theThoughts on pol icy & the

rural business environmentrural business environment



W inners & Losers?

nn AccessAccess

tt Rural  internet penetrat ion 39%,Rural  internet penetrat ion 39%,

up 75% from 12/98-8/00 (DOC)up 75% from 12/98-8/00 (DOC)

tt W ireless internetW ireless internet

tt Digital divide?Digital divide?



W inners & Losers?

nn Understanding Market SegmentsUnderstanding Market Segments
tt ConvenienceConvenience

tt RelationshipRelationship

tt PricePrice

tt Informat ionInformat ion

tt Service & supportService & support

tt Product performanceProduct performance

nn E-Market or not?E-Market or not?



W inners & Losers?

nn Proactive PricingProactive Pricing

tt Transparency threatTransparency threat

tt Price sensitivityPrice sensitivity

tt Which market  mechanism?Which market  mechanism?

–– Set pr iceSet pr ice

–– Negot iat ionNegot iat ion

–– Horizontal interact ionHorizontal interact ion



W inners & Losers?

nn AttitudeAttitude

uu ““Human ConnectednessHuman Connectedness ””
tt Importance of relat ionshipsImportance of relat ionships

tt Social capital & terms of tradeSocial capital & terms of trade

uu Organizational cultureOrganizational culture



W inners & Losers?

nn Strategic FundamentalsStrategic Fundamentals

tt Best business model st i l l  winsBest business model st i l l  wins

tt Defining (or redefining) productDefining (or redefining) product
•• More Encyc lopedia More Encyc lopedia Br i tannicasBri tannicas??

tt W ill exist ing value chains fragment?W il l  exist ing value chains fragment?

tt Opportunity - Smal l  f i rms/farms?Opportunity - Smal l  f i rms/farms?



Thoughts on Pol icy

nn Emerging FrontiersEmerging Frontiers
tt Consumer pr ivacyConsumer pr ivacy

tt International lawInternational law

tt Intel lectual propertyIntel lectual property

tt FraudFraud

tt TaxationTaxation

tt Concentrat ionConcentrat ion

nn US Rural PolicyUS Rural Policy


